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MINUTES
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA

BOARD OF MANAGEMENT
Present:   Steve McGregor (chair), Melanie Burns, Jordan Ellis, Councillor Kate Leatherbarrow, T.J. McNamara, Kat Otulak, Jennie Pickard, Fadel Zabian, Duane Kumala-Thomas (Operations Manager)
Guest: Kerry Jarvi (Downtown Development Officer)

Regrets: Johannes Olivier 
DATE:
    

Thursday, September 7, 2023      TIME:   8:300 am
LOCATION:

City Hall Board Room
1) CALL TO ORDER – 8:33 am
2) ADOPTION OF AGENDA – MOTION: To adopt the agenda as presented. Moved: F. Zabian Seconded: T. McNamara Carried
3) CONFLICT OF INTEREST - none
4) ADOPTION OF MINUTES – MOTION: To approve the board meeting minutes of May 4, 2023. Moved: K. Otulak Seconded: T. McNamara Carried
5) WOODSTOCK POLICE SERVICES UPDATE: Sgt. Brad Minielly and Insp. Jamie Taylor gave an update on crime trends and proactive policing initiatives in downtown Woodstock.  
6) Q2 FINANCIAL STATEMENTS – MOTION: To approve the Q2 financial statements as circulated. Moved: F. Zabian Seconded: J. Ellis Carried  
7) PRESENTATION: Duane presented on the social media campaign and objectives of the campaign.
8) UPDATE: a) Streetfest 2023 – reviewed synopsis document as circulates
b) Shopping Nights – K. Otulak outlined the success of the shopping nights and requested budget to continue the initiative throughout the year with an anticipated spend of $150 on ads and $100 on posters per month.
9) DISCUSSION – a) Streetscape Plan – Kerry gave an update on the next steps of the Streetscape plan.
b) Downtown Business Owner Membership – hold over to October meeting with more information on levy per property.
c) Potential new board members – There has been an increase in interest of those interested in joining the BIA Board.  A resume and standardized questions will be circulated to interested parties for board review.
10) NEW BUSINESS –None 
11) ADJOURNMENT 9:40 am Moved: K. Leatherbarrow Seconded: J. Ellis Carried
Dates to Note

Next Board Meeting:  October 5th, 8:30am, Location City Hall Board Room
