
MINUTES
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA

BOARD OF MANAGEMENT
Date: Thursday January 12, 2023 Time: 8:30 am
Location: City Hall Board Room

Present:   Steve McGregor (chair), Jessica Cheyne, Duane Kumala-Thomas, Councillor Kate Leatherbarrow, T.J. McNamara, , Johannes Olivier, Kat Otulak, Jennie Pickard, Fadel Zabian 

Melanie Burns (Operations Manager), Kerry Jarvi (Downtown Development Officer)

Regrets: Yaasmiyn Davidson
DATE:
    

Thursday February 16, 2023      TIME:   8:30 am

LOCATION:

City Hall Board Room – 2nd Floor
1) CALL TO ORDER – 8:29 am
The chair gave some general updates: – Ryan Caskenette has resigned from the board.  We have given notice at the office as of February 28th.  The office will be moved to 476 Peel.  We will receive a credit for February rent and will go back to the landlord for more credits once the electric bill for January and February has been paid.  We are cancelling our contract with Fansaves as it is not being used.  Downtown Dollars is being suspended (will reimburse for those turned in but will not be giving out more).
2) ADOPTION OF AGENDA – MOTION: To adopt the agenda as presented. Moved: F. Zabian Seconded: T. McNamara  Carried
3) CONFLICT OF INTEREST - none
4) ADOPTION OF MINUTES – MOTION: To approve the board meeting minutes of January 12, 2023. Moved: K. Otulak Seconded: J. Pickard  Carried
5) TASK FORCE UPDATE – Streetfest 2021 – Discussion Items: Task Force is working on details with the intent of having the event fully planned by end of May.  Streetfest will be July 21 – 22 with the South Gate Centre Car Show happening on July 23
6) DRAFT BUDGET DISCUSSION – Discussion: Budget priorities were discussed with a draft budget created to be approved at the March meeting.  An Events Task Force will be created to add a spring event and some Christmas Programming.  A Joosh Task Force will be created to add beautification elements to downtown.
7) NEW BUSINESS 
8) ADJOURNMENT 9:29 am., Moved: K. Leatherbarrow Seconded: J. Cheyne Carried
Dates to Note
Next Board Meeting:  March 9, 2023 at City Hall Board Room at 8:30am
