
MINUTES
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA

BOARD OF MANAGEMENT
Date: Thursday January 12, 2023 Time: 8:30 am
Location: City Hall Board Room

Present:   Steve McGregor (chair), Jessica Cheyne, Councillor Kate Leatherbarrow, T.J. McNamara, Kat Otulak, Jennie Pickard, Melanie Burns (Operations Manager), Kerry Jarvi (Downtown Development Officer)

Regrets: Yaasmiyn Davidson, Duane Kumala-Thomas, Johannes Olivier, Fadel Zabian
DATE:
    

Thursday January 12, 2023      TIME:   8:30 am

LOCATION:

City Hall Board Room – 2nd Floor
1) CALL TO ORDER – 8:34 am
The chair welcomed all to the New Year.  He spoke about posting a position for an Operations Manager for the Downtown Woodstock BIA in October.  Interviews were completed in November by Fadel, Kerry and Breanna (City of Woodstock HR).  All applicants were asked the same questions.  Both Judith and board member Melanie Burns applied for the position as well as two external applicants.  It was a unanimous decision that Melanie be offered the position.  Judith was thanked for all of her hard work for the BIA in such times of transition.  Melanie and Kerry have been working together on the agenda, minutes and priorities for 2023.
2) ADOPTION OF AGENDA – MOTION: To adopt the agenda as presented. Moved: K. Leatherbarrow Seconded: J. Cheyne  Carried
3) CONFLICT OF INTEREST - none
4) ADOPTION OF MINUTES – MOTION: To approve the board meeting minutes of December 1, 2022. Moved: K. Otulak Seconded: T. McNamara  Carried
5) PRESENTATION – Governance 101 
K. Jarvi presented Governance and BIA 101
6) BRAINSTORMING – Strategic Priorities for 2023
DISCUSSION: A list of priorities was discussed.
ACTION: Priorities 
1. Marketing/Communications (Newsletter, Social Media campaigns with paid boosts, contesting, consistency) 

2. Sidewalk Experience
3. Street Sparkle 

4. Streetfest

5. Staff investigate spring event or activity that could lead into weekly lunchtime concert series.
7) NEW BUSINESS 
8) ADJOURNMENT 9:31am., Moved: K. Leatherbarrow Seconded: J. Cheyne Carried
Dates to Note
Next Board Meeting:  February 16, 2023 at City Hall Board Room at 8:30am
